


Multifamily Water Heater 
Program



• Connect and Earn
• Every connected water heater earns an annual incentive of $20

• That’s $6,000 a year for a 300-unit property

• Upgrade and Earn
• PGE will pay to make your replacement “smart” so you can start 

earning your annual incentives

• Start Smart
• Let PGE help you start your project with smart water heaters
• Let your new water heaters start making you money



Sign Up & Start Saving

Find out more: portlandgeneral.com/waterheaters

Contact me directly:

Molly Thompson

503.467.2138

Molly.Thompson@clearesult.com

Program Contact

888.987.0976

waterheaters@pgn.com 

Contact us:





Monika Henn
ULI Greenprint Center

PANELISTS

Renee Loveland
The Green Cities Company

Karina Hershberg
PAE

Isaac Barrow
Portland General Electric

Ralph DiNola
New Buildings Institute
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Electrify: The Movement to All-Electric 
Real Estate 

www.uli.org/electrify

What is electrification?

▪ Buildings without any fossil fuel combustion 
onsite. Applies to retrofits, new construction, 
and all asset types

Technologies to electrify

▪ Space Heating: Gas Boiler to Electric Heat 
Pump

▪ Hot Water: Gas Boiler to Electric Heat Pump

▪ Cooking: Gas Stove to Electric Induction 
Cooktop

http://www.uli.org/electrify
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▪ Timing the Retrofit

▪ Ensuring Enough Space

▪ Weather Considerations

▪ Upfront Costs

▪ Social Equity Concerns

▪ Occupant Preference 

▪ Utility Infrastructure 

Challenges: Commercial Building Electrification Retrofits



▪ Schedule/Plan for 
Equipment Turnover

▪ Optimize Vacancies/Occupant 
Turnover

▪ Communicate/coordinate with 
Occupants, Property Teams, and 
Utility

▪ Scale Across Portfolio

Solutions: Commercial Building Electrification Retrofits 



Zero Carbon, 
From Grid to Building

Isaac Barrow
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https://map.rewiringamerica.org/states/oregon-or



3,300+ MW of Generation

~ 10% Wind
~ 20% Hydro
~ 40% Conventional
~ 30% Purchased

PURPOSE

We exist to power the advancement of society
We energize lives, strengthen communities, and drive 
advancements in energy that promote social, economic and 
environmental progress.

VISION

To lead the clean energy future
Together, with our customers, stakeholders and communities, we will 
lead the energy transformation by decarbonizing, electrifying and 
performing.



What is a modern, 
integrated grid?

Critical
Reliable

Affordable

Integrated

More Critical 
Components:

─ Two-way flow
─ Automated
─ Flexible
─ Customer participation
─ Communication and data

Resilient

Flexible Clean



Direct Load Control

One-way communication

High cost

Load shed only

Zero touch with customer

Basic DR

Two-way communication

Manage events in aggregate

Limited device flexibility

Low-touch with customer

Real-Time Control

Device optimized

Manage events at household level 

Infinite device types

High-touch with customer

AI and Machine Learning



2019 Deep Decarbonization Study 2021 ESG Report



Flexible Load Portfolio

Active Programs

COMMERCIAL + INDUSTRIAL RESIDENTIAL

Energy Partner Smart Thermostat

Multi-family 
Water Heater Peak Time Rebate

Fleet Partner Charger Rebates

Under Development

COMMERCIAL + INDUSTRIAL RESIDENTIAL

Battery Storage Battery Storage

EVSE EVSE

Heat Pump 
Water Heater

New Construction 
Bundle

Design Assistance
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Driving better buildings that achieve zero energy, carbon neutrality, and beyond

New Buildings Institute

Brewery Blocks, Portland, OR

Photo: Gerding Edlen Development
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New 
Buildings 
Institute
www.newbuildings.org

Vision: We envision a transformed 

built environment that is carbon-

free, sustainable, and energy-

efficient and supports thriving 

economies that benefit all people 

and the planet.

Mission: We push for better 

buildings that achieve zero energy, 

zero carbon, and beyond – through 

research, policy, guidance, and 

market transformation – to protect 

people and the planet..



© New Buildings Institute 2022



© New Buildings Institute 2022

The Five Foundations of 
Zero Carbon Building Policy

Objectives: Equity, Affordability, and Health

https://newbuildings.org/making-the-transition-from-zero-energy-to-zero-carbon-building-policies/

https://newbuildings.org/making-the-transition-from-zero-energy-to-zero-carbon-building-policies/
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https://newbuildings.org/resource/getting-to-zero-database/
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Embodied Carbon
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Low Carbon Financing 
Specification

CIRRUS™ Low Carbon is the 
nation’s only private financial 
product that offers a 
differentiated cost of capital for 
low carbon buildings. The 
savings negate the cost of 
pursuing high efficiency, lower 
carbon building performance.



© New Buildings Institute 2022

www.newbuildings.org

Thank you!

Frick Environmental Center | Pittsburgh, PA Photo: Ed Massey

Ralph DiNola, CEO

ralph@newbuildings.org

mailto:ralph@newbuildings.org
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Urban Land Institute 

Northwest  

Electrification Panel



ENVIRONMENTAL
IMPACT 

CLIMATE CHANGE
MITIGATION

RESILIENCE
HEALTH AND
WELLBEING

EQUITABLE
COMMUNITIES

Action-oriented look to the future, 

taking bold steps to reduce fossil fuel 

usage and reduce emissions of 

greenhouse gases.

Enhancing the preparedness of our 

properties and tenants to withstand 

and recover from challenges l ike 

climate risks, social unrest, and large-

scale health threats.

Commitment to safety, comfort, and 

physical and emotional wellness to 

improve the quality of l ife for our 

tenants.

Engagement to create a positive, 

inclusive impact within our 

properties and on the 

neighborhoods where they reside, 

driving opportunity, justice, and anti -

discrimination.

Focus on optimizing the energy, 

emissions, water, waste, and 

materials and furnishings used by our 

properties.

Redefining Green

/ 32

We embrace a broader ESG platform to drive value into our assets and positively impact communities. 

Our proprietary Green Cities Index includes five key pillars:



Path to Net Zero
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BUILDING EFFICIENCY ELECTRIFICATION ON SITE RENEWABLES
VPPAS/ OFFSITE 

RENEWABLES

PATH TO NET ZERO – Framework for Achieving Portfolio Reductions 

CARBON OFFSETS

CHALLENGES AND OPPORTUNITIES

▪ Measuring progress across a dynamic, value-add portfolio

▪ High capital costs and increased operating costs for electrification 
measures makes value creation difficult

▪ Leverage savings achieved through onsite renewable energy to pay for 
electrification upgrades

▪ Virtual PPAs can be cash positive 

OPERATIONAL  MULTIFAMILY PROPERTIES 







Sustainable Communities 
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