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Community Cooperation In Urban Design

Historic

Today

Improving Community Outcomes (society 5.0)

Urban Design, Elements of Cooperation

Align social and economic outcomes with natural systems to form community cohesion.

City of Portland



Opportunity
▪ Multiple Uses
▪ Resource Efficient
▪ Resilience
▪ Self Determined
▪ Outdoors

Pathway
• Making Healthy 

Neighborhoods

• Capacitated & 
Coordinated Activities

• Measuring Health 
Outcomes

• Leveraging Social 
Cohesion

Cooperation at the Same Scale

Tokyo

Portland Dadu
(Beijing)

Rome

Neighborhood Scale



Cities Harness Community Cooperation

1. Leverage Volunteerism in work 
wealth and wisdom to optimize 
community assets and natural 
resources.

2. Induce Cooperative and Concerted 
Actions for local and regional goals.

3. Create community capacitation to 
adapt to unplanned and planned 
disasters. 

4. Transparent and accessible data to 
diagnose, assess, and adjust 
coordinated community actions.

City of Maebashi/ZGF Architects



Rome 

Opportunity:
Govern the Largest City, 
27 BC

Pathway:
Coordinate Civic Roles
Social Harmony
Commercial and 
Government Coordination

Ancient Rome,
14 Regions:  Set by Augustus
1,000,000 inhabitants.

Later:
Rococo Period
14 Rione:  Boundaries set 
1742, by Pope Benedict XIV.

Rione Trastevere

Piazza di S. Cosimato

Quartieri and Rione
Image: Coldeel https://commons.wikimedia.org/w/index.php?curid=1480926

https://commons.wikimedia.org/w/index.php?curid=1480926


Beijing

Andingmen
Neighborhood 
Committee

Guozijian Street

Dongcheng
District

Guozijian Street

Opportunity:
Symbolic Center of Yuan  
Dynasty (Mongol Rule), 
1279 AD

Pathway:
Cultural System
Feng Shui
Social Harmony
Resource Efficient
Governance

6 main districts
41 primary neighborhoods

Historic Dadu, 
Yuan Dynasty

Forbidden 
City

District & Neighborhood Committees



City of Portland

Bureau, Office Of 
Community and Civic 
Life (1)

Coalition Offices (7)

Neighborhood 
Associations (94)

650,000 People

City of Portland, 

Coalitions and Neighborhood Associations



Portland:

Opportunity

▪ Leverage individual Work 
Wealth and Wisdom in 
neighborhoods to create 
community capacity for 
transformative action.

Pathway

▪ Communication between 
neighborhoods, 
coalitions, and City 
about urban design.

▪ Forming community 
cohesion to create 
resilience. 

North Portland Tool Library hosting BIPOC farmer plant 
sale at North Portland Neighborhood Services.

Neighborhood Coalitions

Green Urban Design



Governance Structures

NEIGHBORHOOD AND BUSINESS ORGANIZATIONS

ZGF Architects



Tokyo:

(1) Tokyo Metropolitan 
Government,

(23) wards, 

(3,110) neighborhoods, 

9 Million People. 

Tokyo's Safest Neighborhoods: Ranked by 
Crime Statistics (Part 1) - Blog 
(realestate.co.jp)

Wards and Neighborhood Associations

Green Urban Design

https://resources.realestate.co.jp/living/tokyos-safest-neighborhoods-ranked-by-crime-statistics-part-1/#:~:text=The%20Tokyo%20Metropolitan%20Police%20Department%20keeps%20crime%20statistics,commit%20a%20violent%20crime%2C%20assault%2C%20intimidation%2C%20extortion%2C%20etc.%29


CREATING A SUSTAINABLE CITY

10) Cooperate with various actors in movements and 
reform of social systems 
(11) Strengthen cooperation with local municipalities 
(12) TMG’s initiatives for its own sustainability 
(13) Strengthen cooperation with cities and non-states 
actors around the world 
(14) Promote sustainable finance.

TOKYO’S ENVIRONMENTAL POLICY



Strong Community Organizations

Improving Community Outcomes (Society 5.0)
Integrating cyberspace and physical space to address 

national and local priorities.

Opportunity
▪ Leverage individual Work 

Wealth and Wisdom in 
neighborhoods to create 
community capacity for 
transformative action.

Pathway
▪ Communication between 

Tokyo Metropolitan 
Government, Wards, and 
Neighborhood 
Associations about urban 
design.

▪ Tracking community 
cohesion to be 
sustainable and resilient 
to unplanned disasters. 



SIZE:    365,000 SM

USES: 25% Residential

13% Research

50% Commercial & Retail 

12% Communiity Services

(2.8 Jobs/Resident)

Society 5.0 Test Bed
KASHIWA-NO-HA INNOVATION CAMPUS

Nikken Sekkei/ZGF Architects



Engaging the Community
KASHIWA-NO-HA INNOVATION CAMPUS

Mitsui Fudosan



Public

Private

Academia

Hub for Collaboration with Public-Private-Academia Partnership

Coordination Entity
KASHIWA-NO-HA INNOVATION CAMPUS

Urban Design Center Kashiwa-no-ha Urban Design Center Kashiwa-no-ha



85
POINTS

Smart District: Area Management

1. Continuously tracking 

and engaging with  the 

community   to make 

a better place.

2. Adapting  societal 

change and 

community interests.

3. Iterating with 

community advice.

LEED ND Plan Certification

“CONNECTED” COMMUNITY ENGAGEMENT  & 

“PLACE” STEWARDSHIP

Nikken Sekkei Nikken SekkeiNikken Sekkei



Elements of Regenerative Communities

MANAGING THE UNSEEN FORCES OF COOPERATION

INFRASTRUCTURE

COMMUNITY SERVICES

LIFESTYLE / CULTURE

TECHNOLOGY

REAL ESTATE Invisible

Visible

Goals Configurations Governance



Connecting the Hidden and the Visible

Social Mobility

Long Term Operational Resource Management

Visible & Tangible Improvement

Social Cohesion

Health Outcomes

City of  San Francisco, ZGF Architects, Regensia



Visible Elements Of Governance

Streets Sidewalks Nodes Kiosks

Public 

Realm

Green Urban Design



Tools to coordinate interests and investments

Non-Profit Associations Grants
• Home Owner Associations
• Business Owner Associations
• Foundations
• Community Development 

Commissions

Assessments
• Community Benefit Districts (CBDs)
• Business Improvement Districts (BIDs)

o Property Owner Based
o Business Owner Based

• Green/Joint Benefits Districts

District Financing
• Infrastructure Finance Districts (IFDs)
• Community Facilities Districts (CFDs)
• Enhanced Infrastructure Financing 

Districts (EFIDs)

Hidden Elements of Governance



Restorative Neighborhood, Portland OR

(1 Job / Resident) 
100,000 SM

USES: 
50% Residential
40% Commercial 

10% Cultural

Restorative Justice Supporting outcomes in health, wealth, and social cohesion.

Neighborhood Linked outdoor spaces activities to interior building programs.

Restoration Green Infrastructure with best management practices for 
regenerative systems sustainability

Community Mixed use district with potential for intergenerational wealth 
creation.

Governance Governing entity to restore and maintain facilities and programs for 
Black Historic Albina Community.

Health and Impact Assessments

Independent Assessment of Highway Covers, Oregon

Oregon Department Of Transportation , ZGF Architects



Support Cooperation in Neighborhoods

• Making Healthy Neighborhoods

o Induce Cooperative and 

Concerted Actions

o Leverage Volunteerism in work 

wealth and wisdom

o Create community capacitation

o Transparent and accessible data 

to diagnose, assess, and adjust

• Measuring Health Outcomes

• Leveraging Social Cohesion

1.

2.

3.

4.

ACE Mentors, ZGF Architects



Thank You

For your 
Cooperation
City of Beaverton, ZGF Architects

charles.kelley@greenurbandesign.com


